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Welcome from the Chair of Strategic Policy & Resources Committee

I am delighted to present our Corporate Plan 2020 - 24

Our corporate plan is a reflection of what people in Belfast have told us they want and the type of leadership they feel the city needs. It takes
the priorities of the Belfast Agenda and sets out the ways in which the council will deliver these to grow a sustainable, inclusive economy and
equitable society.

Belfast is a city with many strengths which we're seeking to build upon.

Our economy is going from strength to strength. In Belfast we have a young and talented workforce and we create employment for people
across the region. Visitor numbers are increasing and with billions invested in regenerating the city in recent years the continuing
transformation is there for all to see.

As elected representatives, we believe this corporate plan reflects our responsibilities as a council to:

serve and represent citizens and communities and deliver the best possible value for money services for local people, communities
and businesses;

provide strong and trusted leadership for the city to ensure growth happens and as many people as possible can take advantage of
that growth; and

engage with and support local people, communities and businesses to improve life across the city and the areas where people live.

To fulfill our responsibilities, our corporate plan not only ensures we deliver the day to day services which the people of Belfast rely upon; we
stretch ourselves through a series of strategic priorities to ensure we positively affect the lives of everyone in Belfast.

| am excited by the ambitions contained in this corporate plan and | hope you are too.

Alderman Brian Kingston,
Chair, Strategic Policy & Resources Committee




Foreword

Welcome to our Corporate Plan 2020 - 24

As Chief Executive of Belfast City Council, | am pleased to present our draft Corporate Plan
for 2020 - 24, a plan which will deliver for local people in a time of both significant
opportunity and considerable challenges for our city. The 60 councillors who make up
Belfast City Council have articulated their aspirations for the city and this plan sets out the
priorities, programmes, investments and service improvements which will deliver their
collective ambitions.

Our Corporate Plan needs to be read alongside the Belfast Agenda - the city’s joint
vision and plan for 2035. The Council is in a unique position of leading this vision and
plan but it also puts an equal onus on other organisations across Belfast and NI to
improve our economy, infrastructure, neighbourhoods, health and wellbeing and skills
for the jobs of the future. The Belfast Agenda was developed after listening to local
people in our ‘Belfast Conversations” and it includes clear city targets, such as creating
46,000 new jobs. It not only builds on the great assets and opportunities the city has,
but also recognises and sets out actions for addressing some of our inherent
weaknesses, such as educational and health inequalities. Our Community Planning
Partnership is in place to challenge all the organisations involved to meet these targets
and make sure that a much wider number of people and communities feel the benefits
of, and are able to participate, in a better economy and transformed city.

You will see that the Corporate Plan 2020 - 24 translates that long term vision into
specific priorities which the Council will take forward. It also highlights a number of

very significant ‘cross-cutting’ priorities that will be game changers for the city, such as
the Belfast Region City Deal, the Inclusive Growth Strategy and the Climate Change and
Sustainable Development Programme. The plan also aims to ensure that the Council
uses its money and staff resources wisely to provide first class, value for money services
and facilities across Belfast. We will also ensure the organisation and our staff are
developed and equipped to achieve the targets set.

I am pleased that this Council has recently been able to progress the £850m
Belfast Region City Deal and the three state of the art leisure facilities -
Andersonstown, Brook and Lisnasharragh. A number of pitches, community
facilities and open spaces have also received significant investment in recent years.

An accompanying annual delivery plan that oversees delivery of our priorities will be
used to ensure we deliver. | look forward to bringing forward early actions in the
city’s first 10 year cultural strategy to ensure that culture, arts, events and festivals
are positioned as the lifeblood of the city and also to progressing the City Deal
projects to make us one of the most innovative and digitally enabled cities across
the islands as well as boosting tourism and use of public transport even further.
We will also start the new leisure developments at Templemore and Avoniel,
improve our customer services, develop a climate change action plan and publish
our spatial plan for the city. These are just a few of the exciting and innovative
priorities detailed in this ambitious plan.

Suzanne Wylie

CEO, Belfast City Council
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Our vision

Through the Belfast Agenda, the Council, residents and stakeholders have set out a clear vision for the city:

Belfast will be a city re-imagined
and resurgent. A great place to
live and work for everyone.

Beautiful, well connected and culturally vibrant, it will be a
sustainable city shared and loved by all its citizens, free from the
legacy of conflict. A compassionate city offering opportunities for
everyone. A confident and successful city energising a dynamic
and prosperous city region. A magnet for talent and business and
admired around the world. A city people dream to visit.
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Strategic context

As a city we will realise the vision of the Belfast Agenda
through the achievement of five key outcomes by 2035:

Belfast will
be a city...

We are the only democratically elected body to
represent the city. To deliver these outcomes we will
use our political leadership to address city wide issues
and lead Belfast towards this vision.

We will do this by working with our partners to reshape
the city in to one that addresses these challenges and
achieves all aspects of this vision - through regenerating
and managing the city and supporting its people.

At the very heart of our city are the people that live
here. Our corporate plan aims to improve the lives of
these people, promote a shared society that celebrates

diversity and create a resilient and inclusive economy.
We will focus on improving facilities and services that
enhance our neighbourhoods and improve the lives of
our residents. This will make Belfast a city of choice to
live, work, learn and do business. To achieve this we
need to be good at:

= Delivering outstanding services in a way which
targets these long-term ambitions;

= Investing in projects that will enhance quality of
life and stimulate inclusive economic growth; and

= Providing effective civic leadership, including
making the case for improvements in government
investment and services whilst working hand in
hand with other agencies, the community and the
private sector.

To do this, the Council needs to have the right
capabilities, which include:

= Making sure we understand the needs of citizens,
areas, neighbourhoods, businesses, investors,
tourists and our partners. We need to manage our
reputation, find innovative ways to deliver our
services, ensure decision makers have access to
the right information and expertise to allow them
to make informed decisions and inspire and
motivate others to work in partnership with us;

= Ensuring we have staff with the right skills, who
understand their contribution to this corporate
plan, are highly motivated and uphold our goals
and values;

= Being clear about our priorities and aligning our
resources. We cannot do everything at once and
therefore we need to prioritise our resources and

capabilities. For this reason we are
focusing our priorities on what
improves the lives of those living
here, including inclusive economic
growth; regenerating
neighbourhoods; building the
capacity of our communities;
improving the opportunities for
those looking to work and learn; and
ensuring our city continues to
develop in a sustainable, resilient
manner.

Itis important that we balance our
ambitions for economic growth with the
need to address long term inequity in the
city — this is what inclusive growth
means. We must connect all residents
with economic growth to create vibrant
communities where everyone has the
opportunity and aspiration to succeed.
This will take specific interventions,
including skills programmes and changes
to our approach to procurement.

While there are many opportunities and
challenges facing Belfast such as the
impact of Brexit, this corporate plan gives
us the ability to prepare for and mitigate
any impacts on the city to ensure our
continued success.

Belfast City Council




Strategic context — facts and figures

Opportunities

] o" £470m GVA e @ Cyber
/’ per year increase through £1 e e ETE 30% Securlty
billion Belfast Region City Deal . . :

of all jobs in NI 1,200 new cyber jobs

7 World’s top investment in the last five years,
z2Z 10’ 132 d_estin‘ation fc?r - Out of 10 properties 885 023 projected to grow to
hotel bed spaces financial services - i (Bl e ool square fook of city centre 5,000 by 2022
in Belfast,a 27% Fechnology access to superfast E gg g office space, a record level
increase n tumker of bed spaces | e " QITTla) of office accommodation
it/s

Challenges

£ 703.70

Average eaming of all Belfast

residents differs greatly between the 58%
highest 10% of earners (£846.50 per

week) and lowest (£142.80 per week)

2% v of the working

of school leavers (entitled to Free population
School Meals) achieve 5 GCSEs grade travel to work
A*-C (including English and Maths) by car or van
compared to 74% of those who are
not




Our priorities for 2020 - 24

Growing an

m\'ﬁ‘ inclusive
economy

Develop a city growth plan through the
Innovation & Inclusive Growth Commission

Drive inclusive and sustainable economic
growth through £350 million investment in
digital innovation projects

Resilience
&
sustainability 527

Resilience Strategy to reduce strategic
risks for the city

Organisational and city wide focus on
climate adaption and

mitigation

Increase tourism spend by developing new ]
The circular economy & urban waste

sustainable products
Improve urban air quality

Develop an energy transition plan

Encourage business start-ups
Support indigenous business growth

Provide the environment to
support inward investment .
Promote and market the cross CUttlng

ST T L LeTo | WATSTY - Deliver the Belfast Region City Deal

investment * Publish the Belfast Spatial Planning
Framework

*Implement the Cultural Strategy

Working &
*Build better partnership working Lea rnlng
* Continue to deliver a physical programme

* Implement the Inclusive Growth Strategy * Help to address educational
* Promote a shared future and implement underachievement
the Good Relations Strategy Support residents to access
* Deliver excellent, value for money employment through
SEIVICES initiatives such as Belfast
Workplace
Provide upskilling
opportunities

Maximise the
economic benefit

of the Belfast-Dublin
Economic Corridor

Living here

* Develop neighbourhood
regeneration plans

Continue to build our -
community capacity C|ty

Develop integrated services development

at a local level to deal with
community levels issues such . . .
as health inequalities Continue to implement the City Centre
5 5 Regeneration & Investment Strategy
Build and open five new . .
DT (D Continue to support solutions for the
required city infrastructure
Facilitate and enable city wide and
neighbourhood regeneration — for
example the north Belfast regeneration
plans
Continue to develop sustainable tourism
product such as the Destination Hub
Make the city more easily
connected

Work with partners to
maximise the housing
development opportunities
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Cross-cutting

Our cross-cutting priorities will have a multitude of social, economic and environmental benefits for the city. These priorities include once in a lifetime
opportunities to fundamentally change the city, culturally, physically and economically and help achieve the big ambitions of the Belfast Agenda.

Deliver the Belfast Region City Deal

The Belfast Region City Deal (BRCD) is an
unprecedented partnership that will deliver an
integrated programme of transformational
investment. It will support delivery of up to 20,000
new and better jobs, fund 22 integrated projects
underpinned by a programme of investment in
employability and skills and increase GVA by £470
million per annum.

Publish the Belfast Spatial Planning Framework
We are responsible for publishing a Local
Development Plan for Belfast, working with local
people, to create a clear vision of how the council
area should develop to suit the needs of the people
and provide a vision for what it will look like in the
years to come.

Develop and implement the city’s Cultural
Strategy

Itis widely recognised that cities of culture can drive
transformation. The purpose of the Cultural Strategy is
to present a series of priorities that have the potential
to contribute significantly to people’s outcomes.

Build better partnership working to deliver
Belfast Agenda outcomes

The Council has an important role, working alongside
city partners, to provide the leadership and strategic
direction of Belfast by shaping, developing and
managing the city.

We have set ourselves a challenging agenda for the
coming years but we are confident that by working
successfully with our city partners and communities,
as well as utilising our partnerships across the sector,
such as Core Cities and 100 Resilient Cities, we will
deliver our commitments.

Continue to deliver a physical programme that
brings about better social, economic and
environmental conditions for Belfast
Communities and people are the lifeblood of our city
and we must create assets that make a real difference
to people’s lives and are transformational at a city-
wide and local level. Our Physical Programme is one of
the most visible and easily recognisable signs of the
Council’s civic leadership role in the city. It has an
impact right across Belfast with every area of the city
benefitting from the programme. The current delivery
programme includes over 200 projects worth over
£325 million in capital investment.

Implement the Inclusive Growth Strategy to
ensure everyone benefits from city growth

We have seen our city transform in recent years.
We are creating new opportunities for many of
our residents. But this is a tale of two cities; not
everyone is part of this new story. We still have
unacceptable levels of persistent deprivation and
inequality.

We will drive inclusive growth through the Belfast
Agenda, setting out how we will use our employment and
procurement policies as well as our investment powers
to ensure Belfast is a truly inclusive city.

Promote a shared future and implement the Good
Relations Strategy

Following years of conflict, the people of Belfast have
made great progress towards normalisation. Despite this,
there remain key legacy issues that manifest themselves
in segregation between communities. The Good Relations
Strategy will promote a shared future, increase cultural
diversity and respect for everyone’s identity, not just the
legacy issues following conflict but to address issues
relating to hate crime and intolerance to show that
Belfast is a city for all.

Deliver excellent, value for money services

At the core of everything we do are the services that we
deliver. We will continue to seek new and innovative
ways to ensure our services are delivered to the high
standards expected by our customers whilst always
ensuring value for money.

Belfast City Council -



Growing an inclusive economy

BCC will work to create an inclusive, resilient economy through creating good, sustainable jobs.

A thriving urban economy is a key foundation to achieving many of the outcomes in the Belfast Agenda. Not only can a successful economy generate
the wealth required to grow local businesses, generate jobs and offer routes out of poverty for struggling families, it is also the main source of revenue

for the city’s public services, programmes and interventions.

Develop a city growth plan through the Innovation & Inclusive
Growth Commission

Our corporate plan contains several ‘once in a generation” opportunities
that could deliver transformational impacts for the city of Belfast. This
Commission will ensure that major programmes are integrated and
joined up, that long-term resilience is built-in so we are better able to
withstand shocks and stresses, as well as making Belfast increasingly
attractive to long-term investment.

Drive inclusive economic growth through £350 million
investment in digital innovation projects and progress delivery
of a Digital Innovation Strategy

The digital and innovation strands of the BRCD will act as a catalyst that
will drive forward investment in research and development and help
embed a culture of innovation to act as a driver for increased
productivity.

Increase tourism spend by developing sustainable products

One of the key ways we can contribute to the growth of the local
economy is by maximising the tourism appeal of both the city centre
and our neighbourhoods. If we are to achieve our target of securing
£500m in out-of-state tourism by 2021 we need to continue to build on
the unique attractions of Belfast by promoting the city’s particular
character.

Encourage business start-ups and support indigenous business
growth

We have worked with our city partners on an Enterprise Framework to
agree who provides what support and to whom. The delivery of the
Enterprise Framework for Belfast will result in a more comprehensive

and coherent system of enterprise support covering all stages of the
business growth lifecycle.

Provide the environment to support inward investment including
the positioning and marketing of the city internationally
Attracting inward investment to Belfast is a crucial area of our work. This
in turn creates jobs and opportunities for local SMEs — inward investment
provides opportunities for indigenous businesses through global value
chains to integrate with the global economy.

We continue to work with partners, developers and funders to deliver a
shared Belfast city promotional brand to ensure that Belfast is visible and
accessible to an international audience.

Maximise the economic benefit of the Belfast-Dublin Economic
Corridor

The Belfast Dublin Economic Corridor is a term used to describe the
geographical area between both cities recognising the potential benefits
that are created from the concentrations of related businesses, industries,
educational institutions, technology and transport infrastructure. By
working with local authority colleagues and government partners we will
agree a future economic vision for the corridor.

Belfast City Council
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Resilience and sustainability

BCC will work to protect our city and its environment for future generations by adapting to and mitigating against climate change

The Belfast Agenda provides the city with an ambitious vision for our future. However, even the best-laid plans can be knocked off course by unexpected shocks, or long-term
stresses. Being a resilient city means reducing our exposure to vulnerabilities, being better at adapting to challenges such as the fire at Bank Buildings in August 2018, shaping a new

relationship with the European Union or preparing for a changing climate.

Changes to the environment are amongst the biggest threats we face. The International Panel on Climate Change special report on global warming of 1.5°C which called on ambitious
action from all levels of government. In response to this increasing threat, Belfast City Council has declared a Climate Emergency. We must become a sustainable city that meets the
needs of the present without sacrificing the ability of future generations to meet their own needs. From the way we heat our houses, how we use water or how we choose to travel
have significant long term impacts on our local environment and quality of life. To become a climate resilient and sustainable city we will drive action to improve air quality, use

energy more efficiently and deal with our waste sustainably.

Resilience Strategy to reduce strategic risks for the city
Urban resilience is the capacity of cities to survive, adapt, and develop no matter what
kinds of chronic stresses and acute shocks they experience. Through membership of 100
Resilient Cities, we have taken a targeted approach to issues which pose the greatest risk
to the city, its economy and its people. Our Resilience Strategy has identified a series of
shocks (for example: infrastructure capacity; condition of current housing stock; climate
change; and Brexit) and stresses (for example: capacity for economic recovery;
population change; dependency on fossil fuels; housing supply; segregation and division).
To address these, we have identified three ‘multiple problem solvers” aimed at resolving
these strategic risks to the city:

1. Climateresilience;

2. Children and young people; and

3. Connectivity.
Organisational climate adaption and mitigation plan

By 2021, we will have developed a climate plan for the Council that deals with both
climate adaption (preparing for the effects of climate changes, for example: building flood
defences for our assets) and mitigation (preventing or alleviating the impacts of climate
change, for example: the reduction of greenhouse gas emissions by reducing an
organisation’s carbon footprint).

This plan will establish a set of science-based targets for decarbonisation, set out how we
will protect our assets from the impact of climate change, agree a range of measures
which we can take to ensure an inclusive and just transition to a low carbon organisation
and identify a financial model to pay for the necessary changes.

City wide climate adaption and mitigation plan

Whilst developing the climate adaption and mitigation plan for the Council, we will work
with our city partners in developing a city-wide climate plan to ensure that adaption and
mitigation plans are in place for the entire city.

We will drive this approach through our Belfast Agenda partnerships, ensuring not only
the Council, but the city itself is responding to the impacts of climate change and move
Belfast to a low-carbon economy within a generation.

The circular economy and urban waste

Successful cities manage the impact of growth and ensure that it does not limit the
quality of life of future generations. This includes reducing our consumption of non-
renewable resources and managing waste and materials effectively, while minimising
impacts. We will develop a strategy which will ensure waste is managed effectively and
investigate the economic potential of the circular economy to increase skills, jobs and
growth.

Improve urban air quality
With city partners, and as part of our broader work on resilience and sustainability, we

will identify and agree key strategic actions to improve air quality across the city, with a
particular focus on public health outcomes.

Belfast City Council n
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City development

BCC will work to ensure the city is sustainable with robust infrastructure that protects future generations.
Residents and stakeholders have told us they want a Belfast where the city centre thrives with a vibrant mix of retail, leisure,
tourist and residential opportunities. They want a city where the development and growth of the city is aligned to the social,
economic and environmental wellbeing of it’s citizens and infrastructure that meets the needs of today and the future.

Continue to implement the City Regeneration and
Investment Strategy

We are committed to encouraging and creating a vibrant and
well connected city centre that combines a range of uses
including city centre living, retail, employment and office uses,
tourist, cultural and family centric facilities for people to enjoy.
The City Centre Regeneration and Investment Strategy already
stands as an example of our shared ambition —jointly adopted
by the Council and the Department for Communities.

Continue to support solutions for the required city
infrastructure

Infrastructure planning for the Belfast City Region needs to be
taken forward in a strategic and integrated way, not on a project
by project basis. We will work with public and private sector
partners to identify key infrastructure investment requirements.
We will continue to engage with and lobby central government
to prioritise and shape the major infrastructure investment
required to ensure the city is prepared for future sustainable
growth and development.

Facilitate and enable city wide development and
regeneration

We are committed to ensuring that the regeneration potential of
the wider city is maximized in a way that benefits all citizens and
results in improved outcomes for communities. We will continue
to work with partners to facilitate, enable and influence key city
developments and ensure an integrated neighbourhood
regeneration approach that delivers on inclusive growth.

Continue to develop the Destination Hub

The research for the City Centre Regeneration and Investment
Strategy suggested the need for another major city centre
tourism destination hub. The current redevelopment in the area
around the new Ulster University campus, including Belfast
Streets Ahead and Belfast Central Library provides an ideal
opportunity. The Destination Hub will become a space to
showcase Belfast’s culture, creative and artistic offerings,
engaging local communities and visitors, developing skills in the
sector and promoting further economic growth and
redevelopment.

Make the city more easily connected

Connectivity is vital for a city to be successful. Whilst Belfast is the
transport and logistical hub for the entire region, it must also
meet the needs of our communities, ensuring they have access
to jobs and to each other. Improving connectivity within the city
centre as well as between the city centre and neighbourhoods is
critical to our future success. The connections with other core
cities is critical for the development of a sustainable and
successful city. Itis also a key enabler if Belfast is to exploit its
growing reputation as a tourist and business destination. We will
continue to build our partnerships with key city anchors, such

as Belfast Harbour, and seek to maximise the role of the

city as the gateway to the region. We will continue to progress a
comprehensive solution to city car parking and support a shift to
sustainable modes of transport such as walking, public transport
and cycling.

Belfast City Council






Working and learning

BCC will work to ensure people are appropriately skilled for the jobs created in the city.

Education is the foundation for a better life, not only in facilitating future employment and providing access to a fulfilling adult life, but also as a major
contributor to a person’s wellbeing and to shaping lifelong health. Working with our partners, we will bring forward a work programme which supports the
inclusive growth ambitions of the Council with a focus on addressing barriers to progression.

Help to address educational underachievement

To ensure all children are given the inspiration and
opportunity to succeed at an early stage before
they become disillusioned with the education and
employment system, early intervention work is
essential. Therefore we are taking steps to work
with schools and younger people to identify ways
that they can be supported through GCSE
attainment, career advice and practical
experience via work related training academies.

The lead agency for young people who are not in
employment, education or training (NEETS) is the
Department for the Economy (DfE). We will work
with DfE to develop an action plan and trialling two
new approaches to support young people at risk of
becoming NEET. The two pilot approaches are:

e A place-based approach which will be delivered
in the Short Strand/Newtownards Road area;

e Asectorally focused approach aimed at
creating aspiration for young people to want to
work in key sectors.

Support residents to access employment through
initiatives such as Belfast Workplace and provide
upskilling opportunities

We will work with partners to establish ‘pathways’
to ensure that individuals can progress and avail of
the support which they need to access
employment. This will involve supporting people in

the city’s more deprived neighbourhoods,
providing targeted support for the long-term
unemployed and economically inactive, and
working directly with employers to run
‘Employment Academies’ to help train people for
the opportunities that exist. We will include social
clauses on our procurement contracts so that they
provide work opportunities and will target areas of
greatest employment demand and potential
growth.

Working in partnership

We will work with our partners on a series of test
and learn pilots to explore new approaches to
providing employability and skills support. The
three pilots are:

e Enterprise Pathway: a new approach to helping
economically inactive individuals to start a
business;

e Employer Engagement: encouraging 15,000
businesses in Belfast to engage with
mainstream employability and skills support;

e  Advice provision: trialling a new relationship
aimed at providing benefits and work-focused
advice in a community setting.

In our convening role as the community planning
authority we will engage with our partners,
including the Departments for Communities;
Economy; and Education; employers; and training

providers. We will develop joint areas of work with
the city’s universities and further education college
to facilitate better alignment between regional
employment interventions and the needs of the
Belfast labour market and skills pipeline. In this way
we can make the support more effective and,
perhaps more importantly, make it easier for
individuals to understand what help is available and
how they can access it.

The Belfast Region City Deal has the potential to
deliver up to 20,000 new and better jobs. It has an
ambitious programme of activity covering a range
of projects spanning infrastructure; regeneration;
tourism; innovation; and digital. Work is underway
to identify the employment and skills implications
and requirements of these projects, at both
construction and operational phases.

Belfast City Council
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Living here

Our city and neighbourhoods are vibrant, resilient and safe places where people choose to live, work and spend time being more healthy and active.

In our recent residents survey, 86% of respondents were satisfied with Belfast as a place to live. We want everyone to be satisfied. We want to deliver a high quality of life for
everyone. In doing so, we must deliver and plan effective public spaces and conserve our natural environment so it can be accessed and enjoyed.

Develop neighbourhood regeneration plans

Like most cities, Belfast functions on various geographic
levels including citywide, at an area level (north, south,
east and west) and at local neighbourhoods. The socio-
economic conditions, needs, challenges, and aspirations,
particularly across our neighbourhoods differ, as will the
interventions and actions necessary to address them and
achieve the improved outcomes we want to see.

The city continues to deal with the challenge of ensuring
that neighbourhoods feel connected to and benefit from
the continued regeneration of the city centre. We also
want to encourage movement and collaboration from
neighbourhood to neighbourhood across the breadth of
the city. We will focus on identifying and addressing the
socio-economic needs of neighbourhoods. We will tailor
investments and interventions within particular
neighbourhoods, focused on the key arterial routes that
flow through our communities and build on
opportunities to maximise synergies.

Continue to build our community capacity

Strong and vibrant communities are an essential part of
the fabric of Belfast. We will provide physical
investment, revenue support and funding to enhance
community capacity. Over the life of this corporate plan
we will seek to work in partnership with our
communities and partners to ensure that the support we
offer meets local needs and delivers sustainable impact.
We will also look at ways of increasing support to help
build community capacity.

Develop integrated services at a local level

We will develop a local area approach to the delivery of
services to ensure better coordination and integration of
resources to solve local problems such as particular
health inequalities or anti-social behaviour. This will
bring services closer to people so we can better
understand the different needs and aspirations of
communities across Belfast and where local people can
help shape the services they receive to meet their needs.

Build and open seven new leisure centres

The £105m Leisure Transformation Programme is the
largest programme of its kind across the UK. We will
develop seven new leisure centres with Olympia, Brook
and Lisnasharragh already open and Andersonstown
due to openin 2020. Work has commenced on the
redevelopment of Avoniel and the complete
refurbishment and extension of Templemore Baths
which has received support from Heritage Lottery Fund.
We will also continue plans for the development of an
additional leisure facility at Girdwood.

Work with partners to maximise housing
development opportunities
The Belfast Agenda sets out an ambitious target to

increase the city’s population by 66,000 people. It also
has ambitions to increase the supply of social and

affordable housing. The draft Local Development Plan
suggests 31,600 additional homes will be needed by
2035 to satisfy these requirements.

While the Council does not have direct responsibility for
building new homes, it does have a range of powers
relating to housing and housing development. These
cover the Local Development Plan, HMO licensing,
building control, planning, non-statutory regeneration
activities, economic development, promoting the city to
investors and providing land that it owns for household
development.

More importantly, the Council, in its role as city leader,
will seek to address the effects of over 7,000 people in
Belfast currently in housing stress by maximising housing
opportunities in the city by convening and co-
commissioning activities and interventions with our key
stakeholders and those agencies who do have a statutory
responsibility for housing development.

Council is also able to provide support via activities such
as identifying potential land for housing development in
our communities, promoting city centre opportunities
and encouraging good practice.

Belfast City Council “






Our organisational priorities

In order to help guide us in our change programme we have developed a wheel which sets out the type of organisation we need to be to support the ambition in this corporate plan.
The inner circle expresses our mission which is based on the pillars of the Belfast Agenda. We want to create a resurgent, prosperous city, shared by all of our people and admired
around the world. Moving outwards within the wheel the next ring shows our values - Creativity, Responsibility, Integrity and Problem Solving. These guide our actions and should be

lived by us all. Our critical success factors are next. These are what all our staff should meet. Finally, the outer ring shows the organisational capabilities we need to deliver the
Belfast Agenda.

Priorities:

* Ensure the organisation supports
community development through
community capacity building and
increased community engagement

Priorities:

= Continue to build elected Members
capacity as leaders for the city
Revised governance arrangements
Equality, diversity and inclusion

Growing the e
economy Priorities:
Build capacity for working in
partnership to deliver the Belfast
Region City Deal and Community

Planning Partnership

Priorities:
Medium Term Financial Strategy
Effective Asset Management
Efficiency Programme

Finance and asseg,
S8upsed yym BupenieC

Priorities:
Priorities: ; Ee%'»pllo Strat‘ey:z,y 5 Brosr z
Customer Focus Programme x)ntl[w uous Improvement Programme
Data Strategy

As our city becomes more ambitious so must we. To do this, we can only succeed with the wholehearted support and enthusiastic contribution of our staff. To harness this energy
they need to feel valued and understand how they contribute.

As an organisation, if we want to perform these capabilities to the best of our abilities we must continuously look to improve how we do things. We have therefore agreed twelve
priorities that will help us improve our capability. For example, in order to provide the best customer experience possible we have developed a customer focus programme that will
enhance the experience felt by all our customers. Likewise, to get the best out of our most important resource, our staff, we will develop and deliver a People Strategy.



Customer Focus Programme

One of the key ambitions of the Belfast Agenda is, ‘to
deliver services differently in a more integrated way that
is focused on the needs of people.” Our customer focus
programme will significantly improve the quality of the
services we provide while delivering services cost
effectively.

People Strategy

As we move forward as a council, we need to ensure that
our staff are at the heart of this journey of change and
improvement.

Our People Strategy will put in place the framework to
ensure we have the skilled workforce we need to deliver
our corporate priorities.

Ensure the organisation supports community
development through community capacity
building and increased community engagement

We are committed to working in partnership with the
voluntary, community and social enterprise sectors. To
do so, we will strengthen the models of engagement at
both a city and council level.

Data Strategy

The Council has a clear need to extract more value from
the data it holds and to improve its ability to make
evidence-based decisions.

For the Council to reach its desired state of city
knowledge it must take a strategic approach to data that
enables the sharing of data across the organisation. It is
therefore important that the Council develops a Data
Strategy that enables this vision.

Continuous Improvement Programme

While this corporate plan contains a series of strategic
improvements we will always look at how we can
improve internally.

The continuous improvement programme will deliver a
programme of priority improvement projects that resolve
organisational challenges, rationalise cost, build capacity,
agility and capability and enable delivery of our
objectives.

Effective asset management

Our property assets are an important part of supporting
and enabling us to transform the way we deliver our
services and our regeneration priorities. We are
developing an asset management strategy which will set
the framework for managing our property portfolio
effectively.

Medium-term financial strategy

A revised medium-term financial strategy is required to
secure the financial position of the organisation to ensure
priorities are properly resourced and value for money is
provided to the ratepayer.

Efficiency programme

A key strand of the medium-term financial strategy is the
delivery of cash efficiencies to support Members’
ambitions on the level of district rate to be set and to
support the financing of new priorities.

Continue to build elected Members capacity as
leaders for the city

Our elected members, in their civic and community
leadership roles, actively serve the communities they
represent and the city of Belfast as a whole.

Our ability to deliver value for money services and add
real value to the leadership of the city depends on our
commitment to provide continuous learning and
development opportunities for elected members. This
will ensure that they have the necessary knowledge and
skills to enable them to carry out their various roles
effectively.

Revised governance arrangements

We will review our governance arrangements for the
newly elected Council to ensure effective and efficient
political decision-making.

Build capacity for working in partnership to deliver
the Belfast Region City Deal and Community
Planning Partnership

As we seek to improve conditions for our citizens, we
must act in partnership with others. Successful delivery
of outcomes will only be achieved by working
collaboratively with all sectors including: the wider public
sector, businesses, the community and voluntary sector,
education and training providers and wider civic society.

To ensure that our organisation and staff are able to lead
and achieve success, we will work with our staff to embed
a culture of partnership working.

Equality, diversity and inclusion

Belfast is a modern city with an array of multi-cultural
identities that’s welcoming to all. As the democratically
elected body of the city, we recognise this rich tapestry of
identity. We will develop a new five-year Equality Scheme
for the Council, implement a city-wide approach

to linguistic diversity and develop a new four year
disability strategy.

Belfast City Council n




Excellent, Efficient Services

In addition to the key programmes and activities outlined above, the council will also continue to deliver a range of statutory
and other core services to the people of Belfast. This includes essential services like: emptying the bins, cleaning the streets, W
registering births, deaths and marriages to a wide range of regulatory and enforcement activity such a planning applications

and building control and inspections and enforcement relating to public and environmental health including food safety, port

health and health and safety. The council also maintains and runs a number of local amenities such as parks, playgrounds and

community centres to city and regional amenities including City Hall, Belfast Zoo, Waterfront Hall and Belfast Castle.
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1,590 individuals have engaged in our enterprise initiatives and Giving advice to over 1,200 consumers, resulting in
we've helped 547 new businesses or social enterprises to start, over £190,000 going back into the consumer pocket
which has supported the creation of 336 new jobs in the city

Continuing to promote Belfast as a tourist
destination (in 2017, tourism generated £328m
into the economy on 1.5m overnight visitor
trips, supporting 18,600 jobs)

Issuing 380
entertainment licences
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This year we’ve:

Organised Recycled over Issued nearly 2,500 Recycled

Had nearly 842,800 Emptied almost 9m
152 65,000 Fixed Penalty Notices nearly i people visitour recycling | wheelie bins
community | tonnes for littering and . 44 per cent centres
clean-ups of waste (S g,

d p and carried out over
og offences - of our household - " 38,500 bulky waste
) \ waste ﬂ collections

—r’

J&. Cleanedover 4,787 streets per week
(445,000km per year)

We've delivered a physical investment

Carrying out inspections a 187 Hggﬁ 1
programme including: L‘::J::;'}g:g::::g’an d 3'511 Entertainment ﬁnd safety
i i Housin JqrmT

A total investment of £66.4m ! e .

3 0 Work started on another Justover £1.5m

H 1 Engaging with to culture and arts
major 16 major pro-l.e (.:tS 7,500
projects worth £80 million

participants
through career
events and jobs fairs

completed (see page 14)

Key projects completed include
organisations Olympia Leisure Centre,
the Tropical Ravine
£l|-65,000 refurbishment and the new @

to support good relations City Hall visitor exhibition



Key expenditure

Where we get our
2019 - 20 money from
Our corporate plan is based on a planned

investment of £202.85 million for 2019- We get our money from these key areas:
20. This includes a projection of £157.80
million from the district rate, £21.11 million from
fees and charges, £11.29 million from grant
funding and £12.66 million from other sources.

Where we plan to
spend our money

ere we plan to
spend our money

Planning Committee

Strategic Policy &
Resources Committee

People & Communities
Committee

D|str|ct rate £157 80m

(from houssholders and businesses)

City Growth & Regeneration £24.69m
Committee

Fees and charges £21.11m

(Money recelved for services llke
waste disposal and bullding control)

Grants (For example from Euro)e £11.29m

and central governmen

Capital Financing £21.52m

0((C ((((((((((((((((((((0

Other (o example) rents £12.66m Q

and llcence

) Total planned expenditure for 2019-20
Total planned income for 2019-20 £202.85m

£202.85m



Values and principles

Our corporate plan is underpinned by a set of core values which will guide the work of the Council and inform our standards of conduct and behaviour.

Il [l -" "- [ rge
Creativity Regpongibility @
We are creative, always seeking new ways of We accept responsibility for our actions,
working. Imagining and delivering a bright individually and collectively. We act
future for the city. We encourage innovation responsibly, respecting each other and taking
and new ideas in all that we do; giving care of Belfast’s cultures and the environment.

positive recognition to those who contribute
to our creativity.

Integrity ) [l Foblem sobving. Q)

We are open and honest. We adhere to We overcome problems through hard work,
the highest possible ethical standards. We ingenuity, determination and real resilience.
want the people of Belfast to trust us to do We overcome barriers and resistance and use
the right thing. We trust and support one our creativity to think about challenges in a
another. different way.

Belfast City Council ﬂ



Our elected
members

On the 2nd May 2019, a new council

was elected. Belfast City Council has

60 democratically elected councillors,
representing ten District Electoral Areas, as
indicated in the map. Our councillors play

a key role in representing the interests of
their constituents and ensuring that the
views of their electoral areas and the entire
population of Belfast are reflected in the
decisions that the council takes.

District
Electoral
Areas

Black
Mountain

Falts Road

Usturn Road

Lisnasharragh

Balmoral




Balmoral (geivoir, Finaghy, Malone, Musgrave and Upper Malone) Black Mountain (andersonstown, Ballymurphy, Beechmount, Colin Glen, Falls Park, Shaw’s Road and Turf Lodge)

Councillor Councillor Councillor Councillor Councillor Councillor Councillor
Ciaran Beattie | Arder Carson Matt Collins Steven Corr Micheal Donnelly | Emma Groves Ronan
Sinn Féin Sinn Féin People Before Sinn Féin Sinn Féin Sinn Féin McLaughlin
02890508989 |028 9080 8404 | Profit Alliance 07788 246107 07823 668799 | 028 90808404 | Sinn Féin
07467 339284 07823536140

¥ ¢ b, By, [ P
Councillor Councillor Councillor Councillor
Sarah Bunting David Graham Dénal Lyons Geraldine
DUP DUP SDLP McAteer
07823668783 | 07823668786 | 07846770144 | Sinn Féin 07717 543680
028 9032 0202

\

Councillor Councillor Councillor

Councillor i i i i i
: Councillor Councillor Councillor Councillor Alderman Councillor
Aine GBOOQGN ;‘i’::g’é?"‘mlev f/[r:g:)itou h- gSrIYPMcKeown Fred Cobain ConorMaskey | Nuala McAllister | Mal O'Hara Guy Spence Carl Whyte
Green anyla 07825 450526 Browh 9 07823 665088 DUP Sinn Féin Alliance Green Party DuUP SDLP
Northern Ireland 07823 668785 | 07833437083 | 07791251441 Northernlreland | 07824 859297 | 07823 668806
07823 664817 Alliance 07823 668807

07833220447

Councillor Councillor

Councillor Councillor Councillor Councillor

; 2 i 4 . Councillor Councillor Alderman Councillor
Daniel Baker Michael Collins | Matt Garrett Brian Heading Stephen Séanna Walsh A s P
Sinn Féin People Before | Sinn Féin SDLP Magennis Sinn Féin gihnrll‘sggie:‘Black gilﬁ:ig;navan PUI = Erank MeCoubrey gﬁola Verner
0/879:757000. | [ Frofit Blliance Slon Féin 02890320202 07771937236 | 07717 361621 02890320202 |07823 664888

07823 665091 07989 530062

g\ /|
Councillor

Councillor Councillor Councillor

Councillor

I Councillor Councillor Councillor Alderman ) Councillor Councillor Councillor
David Brooks Seamas Eric Hanvey Michael Long Tommy Brian Smyth Shauneen Baker | Fiona Ferguson |JJMagee Paul McCusker | Ryan Murphy Dale Pankhurst
oup de Faoite Alliance Alliance Sandford Green Party Sinn Féin People Before  |Sinn Féin SDLP Sinn Féin DUP
07823667496 | SDLP 07823668780 | 07876395436 | DUP Northern Ireland 07823 666215 Profit Alliance  |02895215649  |07467 339637 | 07554222395 | 07596 551785

07823 665090 07867 420201 | 07823 668431 07823 663428

Councillor Alderman Councillor Councillor Councillor Councillor
Anthony Flynn Tom Haire John Hussey Ross McMullan | Peter Sian Mulholland | Jim Rodgers
Green Party DUP DUP Alliance McReynolds Alliance OBE
Northernlreland | 07796 453691 02890320202 | 07823 668429 | Alliance 07775 412700 uuP
07823668432 0289032 0202 07801882478

Alderman

Alderman Councillor Councillor Councillor Councillor Councillor
Sonia Copeland |George Dorrian Carole Howard Michelle Kelly John Kyle Adam Newton
DuP Alliance Alliance PUP

07342 064928 07876 800913 07823 668437 07515 409757

uupP DUP
07833223215 028 90320202




Contact us:

Strategy, Policy and Partnership Team
City Hall

Belfast

BT15GS

policy@belfastcity.gov.uk
0289027 0234
www.belfastcity.gov.uk

]

g @belfastcc

Belfast
City Council
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